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Chairman’s Massage   

Dear partners, At VANI Sanstha, our partners are at the centre of everything we do for holistic 

development of the society. As we celebrate our 35
th

 Foundation Day this year, we want to extend 

our sincere gratitude to you for your constant support and trust in us to help our vulnerable 

communities from nation who came forward to protect their loved one's future and fulfill their 

dreams.  

It is another great landmark for us, since the inception of VANI we continuously publish annual 

reports for our valuable partners. The 35
th

 annual report of VANI is in your hands. It is a showcase 

of our journey of the year 2023. 

Vani is working with the motto of socioeconomic development of the society as their collaborator 

and facilitator so that everyone of the society comes forward with nobility and lives an admirable 

and honorable lifestyle.  Presently, Vani is working for Primary Education for underprivileged 

children specially girl child, Women Empowerment, Socio Economic Development, Water and 

Sensation, awareness on HIV/AIDS Issues, safe and continues water supply at door step, 

adolescent exploitation and Life Skill education, capacity building of school teachers. 

Initially, the Vani started this community development journey from Purushottampura Village of 

Kotputli Block of Jaipur District in the year of 1989 with establishment of providing basic Primary 

Education to not school going children and dropped out students especially girls through the 

opening of Adarsh Bal Niketan School in this village. This school was opened by a group of social 

and spiritual thinkers and registration certificate of Rajasthan Society Act. 1958. Later on this 

group desired to extend and expiate this noble work and involve all groups of the society without 

inequity, injustice and imbalance. 

Hence, in the year of 2004 Vani Sansthan was moved out to Jaipur to explore the possibilities of 

more fields of intervention for the betterment of deprived sections of society with clearly defining 

its vision and mission.  

In the last 18 years Vani has established several milestones in the field of holistic development of 

society through implementation of social development activities and active and sustainable 

participation of community and community based organisation. You would be delighted presently 

our Sanstha is working in 10 districts of the Rajasthan State covering more than 100 blocks of the 

State.           

Last but not least I would like to convey my sincere gratitude and thanks to all people from our 

project areas, personnel from governmental, nongovernmental and community based organisations 

without their active and continuous support VANI could not have reached this remarkable and 

honorable stage.   
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 Massage from Director’s Desk  
 

Ultimate aim of the VANI is that every person of the nation has own Voice with determination of 

self-reliance and self-confidence. So that people of the nation can be raised with own values and 

make them self-reliant in respect to desired ambitions and live an admirable lifestyle.    

VANI is committed to his vision to access Primary Education, Basic Health Facilities, Women 

Empowerment, Life Skill Education, Adolescents Awareness & Exploitation, Health & Sanitation, 

Control of Communicable Diseases, and Children & Women Right to the most inaccessible and 

despicable societies. It is our valuable principal and core values towards societies of the nation. 

VANI has also observed that sometimes people’s lives are affected socially, economically, 

spiritually and mentally due to circumstances. Actually they are alarming sectors where without 

delay the need of measures and efforts are to be necessary actions are required for betterment of the 

society at earliest.  

So, VANI has been working with peoples and communities with aims of development of society 

with respect to socially, economically, spiritually and mentally. 

VANI has taken up welfare programmes, campaigns, activities and supportive measures for the 

improvement of the society without any delay with support of government and agencies.   

It is very important to mention here that VANI is celebrating the 35
th

 Foundation Day of the VANI 

and conducted the election of VANI’s Executive Committee. 

Let me first congratulate all of you on the occasion of VANI’s 35
th

 Foundation Day. This 

35
th

 year’s journey could be completed by your remarkable and sustainable support to VANI. 

I would like to extend my warm and wonderful gratitude and greetings to newly elected members 

of VANI’s Executive Committee. I hope they all provide their collaboration in everything VANI 

does. 

I also hope your constraint supports will continue to the betterment of the society and it will be 

accommodated to the communities in living happy and smoother lives as earlier. But still numbers 

of areas require support from us hence Vani will work for them consequently. 

Last, but not least I convey my heartfelt gratitude and thanks to all villagers, stakeholders, 

personnel from government and non- governmental organisations, partners of financial support for 

their remarkable support. Without their support we could not accomplish the tasks undertaken for 

betterment of the community as well as the operational area.  This is our 38
th

 Annual Report in 

your hands. I would be happy with your comments and suggestions to improve our efforts towards 

social development of the society and institutions.    

 

Dr. Sunil Sharma  

Chief Executive Officer 
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Chapter- 1 

About Vani Sansthan  

1.0 Background 

Mrs. Vimal Devi was founder member of the Vani Sanstha. She established VANI in the year of 

1989 with the aim of holistic development of society and could be self-reliant and confident to 

wrestle off straggles of lifeline. This year Vani is celebrating its 35
th

 foundation year. Since last 35 

years the VANI has been established several millstones in the field of community development 

such as self help group management, school education and health, water and sanitation, medical 

and health, skill development of teachers and educationists, community based organisations, 

women and child development and entrepreneurship development of women and youths etc. 

The VANI started its joinery with opening of a school namely Adarsh Bal Niketan at 

Purushottampura village in Kotputli block of Jaipur District, under the Society Registration Act, 

1958, to provide education to children of socially weaker sections of society. 

Same time the Vani also initiated some activities for children who were engaged as child labourers. 

For their upliftment, some livelihood activities were added so they could get not only school 

education and as well as reduced the burdens of their parents. Under this activity Vani has 

established Children Welfare Centre in school premises and provided not only basic primary 

education but also livelihood activities to them.           

Initially, Vani was established with an administration office at 32, Durga Vihar, Opposite Ram 

Mandir, Tonk Road Jaipur in 1989. After working for 22 years from here Vani required immense 

space for institutional personnel and operational administrative and field activities hence the Vani 

has been shifted along with administration office at 126, Mahaveer Nagar Y, 80 feet Road, 

Sanganer, Jaipur-302029 in the year of 2010. 

Vani operated several programmes and projects on Medical & Health Services 

(MHS), Reproductive Child Health (RCH) Mother Child Health and Nutrition (MCHN), Run 

Primary Health Centres (PHCs) and Urban Primary Health Centers (UPHCs) , Promotion of 

Enrolment of Primary Education specially Girl Child, Life Skill Education among Women and 

Adolescents, HIN/ AIDS Awareness and Protection  Safe Drinking Water Supply at Door Steps, 

Established Educational Institute for drooped out and not going children at Purushottampura 

village in Kotputli block of Jaipur district, Protection Child Labour and Promotion of Child 

Welfare through Livelihood and Life Skill Education Activities and Promotion of WATSAN ( 

water and sanitation ) etc. 

 VANI covered about 10 districts and 108 blocks of Rajasthan State so far and presently working in 

13 districts, 100 blocks and 16391 villages of the State. Details are mentioned in this report below. 
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1.1 Legal Status  

The Vani Sansthan is non-governmental and not a profitable organisation. Vani has all legal 

documents and certificates which are required to be legal manner of under Rajasthan Societies 

Registration Act 1958 Sec. 12. The legal status of the Vani Sansthan is detailed out in Table No.-

1.1.1  

Table No. 1.1.1 

Detail of Legal Documents  

SN Particulars  Details  

1 Registration Rajasthan Societies Registration Act 1958 Sec 12  

2 Date of Registration 25.11.1989 

3 Registration Number    332/JAI/1989-90 

4 PAN Number  AAATV7335B 

5 TAN Number   JPRV02984C 

6 Income tax Act-Section 12 (AA)  AAATV7335BE20211 

7 Income Tax Act - Section 80 G AAATV7335BF20211 
 

1.2 Mission 

VANI facilitates, assists and supports marginalized communities of the society viz. scheduled 

caste, scheduled tribe, small & marginal farmers, land less poor, women and children by improving 

their capacities and ensuring their decision making in the development process that leads to 

building their self-determination and moving towards achieving sustainable self-reliance. 

1.3 Objectives 

1.3.1 Socioeconomic Development 

 To enrich the knowledge and skills of the individual for engaging in income generation activity 

to lead a better life. 

 To build capacities of individuals and communities to improve their quality of life, socio-

economic and health conditions. 

 To provide youth with vocational training & employment opportunities in different areas. 

1.3.2 Medical and Health Care  

 To provide essential services: education, healthcare for the development of individuals. 

 To run welfare programs for hearing impaired, mentally and physically challenged men, women 

and children and provide them with proper education, training and other facilities to make self-

sufficient. 
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 Opening Primary Health Centres for providing Medical and Health Facilities at grassroots level 

in urban and rural areas. 

 To promote collaboration with like-minded organizations and have a mutual exchange of 

resources and infrastructure. 

1.3.3 Promotion of Education  

 To run various educational institutions and hubs to  access education facilities at nearby 

community  

 To provide essential services education for the development of individuals. 

 To facilitate a learning environment for the children that enables them to transform as a 

competent individual.  

 To establish & run colleges, universities & libraries as and when the opportunities arrives. 

 To co-operate with national and international organizations for development and training of 

different streams of literature, culture and technical education. To provide and avail assistance 

from such organizations. 

1.3.4 Promotion of Agriculture, Animal Husbandry  and Watershed Development  

 The organisation will work in the sector of natural resource management with a focus on 

agriculture development and allied activities, pasture development, watershed development 

programs, cow protection centers, animal shelters. 

 To organise various types of trainings, orientations, workshops and field demonstration for 

cultivators, agricultural labouers and landless cultivators etc. 

 Organisation of promotional and motivational activities for environment change       

1.3.5  Promotion of Community Based Organisation and Socialism  

 To establish FPOs and form SHGs for developing domiciliary trades within the community. 

 To promote collaboration with like-minded organizations and have a mutual exchange of 

resources and infrastructure. 

 To work towards eradication of different social evils and norms in rural and urban society. 

 Opening of Community Development Centres for Women, Girls, Adolescents, Senior Citizens 

 Organisation of promotional and motivational activities for desired behavior change of the 

community.      
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1.3.6    Promotion of Media Coverage  

 To develop information, broadcast and technology 

 Organisation of Webinars on community based issues with governmental and nongovernmental 

organisation. 

 Promote electronic and printing media services through developing of IEC materials, modulus 

and guidelines etc.    

1.4 Trust Areas  

 Child Rights and Education 

 Women Empowerment and Livelihood Promotion 

 Humanitarian Assistance 

 Health, Hygiene and Sanitation Services 

 Training on Good Governance, Leadership, Conflict Resolution and Peace Building.  

 Agricultural infrastructure and livestock Development 

 Vocational skills trainings and generation of employment opportunities  

 Research & Documentation 

1.5 Proficiencies  

 Project Management and Interventions 

 Networking and Institutional Capacity Building 

 Research and Documentation 

 Training and Knowledge Building 

 Survey, Data Collection, Analysis and Validation 

 Programme Evaluations 

1.6 Governance  

 Vani Sanstha has a well-defined structure that includes General Body, Executive Committee 

and Core Team.  

 The structure determines chain of command & hierarchy of responsibility within VANI 

Sanstha. 

 The general body is the highest decision making body approving policies and reviewing 

achievement and plans  

 The Executive Committee is the planning and policy making body of the organization which 

controls and approves all the activities and actions of the Core Team.  
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 The Executive Director is the head of organisation's Core Team that is responsible for the 

planning, implementation, monitoring, supervision and process documentation of the programs 

on day to day basis overall management of all activities of the organization.  

 Vani has a vide experiences personnel in field Human Resource Development. 

 Vani has all modern electronic facilities at head office and all field offices which require 

smoothing running of day to day official activities. 

 Vani has all modern infrastructure facilities at head office and all field offices which require 

smoothing running of day to day official activities. 

 Vani has own institutional polices for welfare of institutional permanent and temporary 

personnel. 

1.7 Governing Body  
 

The governing body of the organisation was amended on 29
th

 November 2020. The list of amended 

governing body is listed below.   

Table No. 1.7.1 

List of Governing Body 
SN Post Name 

1 Chairman  Dr. Roopraj Bhardawaj  

2 Vice Chairman Mrs. Ratna Verma 

3 Secretary  Dr. Sunil Sharma 

4 Treasure  Mr. Narendra Kumar  Sharma 

5 Member Mr. Girish Bhardawaj 

6 Member Mr. Umakant Ojaha 

7 Member Mrs. Suchi Sharma 

8 Member Mr. Praveer Goyal 

9 Member Mrs. Ruchi Gupta 

10 Member Mr. Sanjay Sharma 

11 Member Mrs. Sejal Sharma 
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1.8 Our Partners and Funders  

 CECODECON 

 Department of Medical, Health and Family Welfare 

 Department of Planning 

 Department of Women and Child Development (WCD)  

 Department of Women Empowerment 

 DIGANTER 

 District Industries Centre (DIC) 

 DRDA 

 IDS (Institute of Development Studies) 

 IIHMR  

 NABARD 

 National Urban Livelihood Mission 

 Department of Public Health and Engineering (PHED) 

 PRIA 

 Rajasthan Council of Elementary Education 

 Rajasthan Council of Secondary Education 

 Rajasthan Medical Services Corporation 

 Rajasthan State AIDS Control Society  

 RSLDC (Rajasthan Skill and Livelihood Dev. Corp.) 

 SALAAM Mumbai Foundation   

 Samagra Shiksha Abhiyan, Rajasthan 

 SANDHAN  

 SAUHARD 

 Save The Children Found 

 UNICEF 

 World Vision 

 Zila Parishad 

 Jal Jeevan Mission, Rajasthan (JJM) 
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1.9 Our Presence  

Vani has established a significant and substantial presence in all over Rajasthan through working 

with Governmental & Non Governmental Organisations, National & International Funding 

Agencies and support of Block Level Organisations & Communities. Presently Vani is being 

worked in 76 Block Head Quarters of 5 Districts. The list of districts have been covered under 

various projects and programmes are motioned below in Table No. 1.10.1  

Table No. 1.9.1 

Our Presence  
SN Name of District  Project / Programme  No. of Blocks Covered   No. of Villages  

1 Jhunjhunu 
Jal Jeevan Mission 

11 926 

2 Churu 07 873 

3 Barmer 

Life Skill Education Programme 

17 2971 

4 Dungarpur  10 1003 

5 Udaipur 20 2479 

6 Ajmer Target Intervention (TI)   11 1123 

To6tal  96 9375 
 

1.10 Projects in Hands    

Following projects are underhand.    

 Jal Jeevan Mission- Churu and Jhunjhunu  

 Life Skill Education – Barmer, Dungarpur and Udaipur 

 Target Intervention- Ajmer District 

 1.11 Achievements  

The project wise achievements are mentioned below.   

1.11.1 Jal Jeevan Mission- Churu and Jhunjhunu  

Jal Jeevan Mission is a nationalised programme. Rajasthan is the one of the State of the nation 

where Government of India is being more concerned to provide safe, sufficient and sustainable 

drinking water supply through Functional Household Tap Connection (FHTC). Total mission 

period is 4 years.  Vani is working as Implementation Support Agency (ISA) to achieve Functional 

Household Tap Connection (FHTC) in both districts. Till date the following tasks have been 

completed.  

Table No. 1.11.1 

Activities Wise Achievements of JJM - Churu and Jhunjhunu 

SN Name of Activity 
Name of District with Target 

Churu (873) Jhunjhunu (926) 

1 Participatory Rural Appraisal (PRA) & Baseline Survey  871 (99.80%) 926 (100.00%) 

2 Preparation of Village Action Plan (VAPs)  871 (99.80%) 926 (100.00%) 

3 Formation of Village Water & Sanitation Committee  822 (94.15%) 926 (100.00%) 

4 Opening of Bank Accounts of  VWSCs   779 (91.52%) 920 (99.35%) 

5 Field Test Kit (FTK) 492 (56.35%) 874 (94.38%) 

6 Establishment of  Grievance Reprisal Mechanism    492 (56.35%) 874 (94.38%) 

7 Functional Household Tap Connection (FHTCs)  127 (014.55%) 039 (04.21%) 

8 Har Ghar Jal Certificate  016 (01.85%) 010 (01.10%) 
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1.13.2 UNICEF Education Programme – Udaipur, Barmer and Dungarpur  

Ultimate aim of the UNICEF Education Programme is a creating to learning environment for 

children through teacher education and contextual education management on child centred 

pedagogy with special focus on FLN and inclusion in Barmer and Dungarpur districts.  

Vani is facilitating and supporting organisation for Barmer, Dungarpur and Udaipur districts. 

Initially, this project was started from 1
st
 September, 2021 and extended up 31

st
 March 2024. 

Achievements are being mentioned below in Table No. 1.13.2                

Table No. 1.13.2 

Activities Wise Achievements Education Programme – Barmer Dungarpur and Udaipur 

SN Name of Activity Target Achievement  

 Support in Integration of Life Skills Education in Teaching Learning Process in Schools 

1 Workshop on Life Skills in Teaching Learning Process in Schools 3 3 

2 Life Skills in Teaching Learning Process in School  254  

Support in  Developing Teacher Support Materials and Organising Trainings  

3 Developing Teacher’s Support Materials   6 6 

4 Training of SRGs, DRGs and Teachers on School Assessment  3 3 

Support in Strengthening Implementation of Selfesteem Body Confidence among Students    

5 Develop Selfesteem Body Confidence among Students in Schools 254  

6 Teacher’s Training on Selfesteem Body Confidence among Students 3  

Support in  Organising Trainings of Teachers and Rollout of DSEP Phase-II 

7 Trainings of Teachers and Rollout of DSEP Phase-II   

SBCC with Parents and Community to Reinforce & Increase Impact of Selfesteem among Students 

8 Organisation of SBCC for Reinforce & Increase Impact of Selfesteem    
 

1.13.5 Target Intervention (TI) – Ajmer    

HIV continues to be a major global public health issue. Links between sex work and HIV 

vulnerability have been recognized since the earliest days of the epidemic. Ajmer is one of the 

most famous tourist places in India. It is also a very famous religious place in Rajasthan. So 

through the year Ajmer city is full of tourists and has become a High Risk area for HIV/AIDS. 

Hence, the Government of Rajasthan has taken action to implement  Targeted Interventions (TIs) 

aimed at offering prevention and care services to high risk populations within communities. Present 

research is an endeavor to grasp the different aspects indigenous to NGOs implementing TI 

projects. Since the implementation of the project the following achievements have been observed.  

Table 1.13.5.1 

Target Based Indicator Wise Progress Target Intervention (TI) – Ajmer 

SN Indicators Target Achievements Percentage 

1 Active Population  500 503 100.60 

2 New Registration 500 503 100.60 

3 Clinic Visit  1344 1141 85.00 

4 HIV Screening  789 705 89.00 
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1.14 Annual Turnover   

Vani Sansthan has a strong and sustainable financial input through governmental & 

nongovernmental, national & international and own resources of funds to run Vani smoothly and 

sturdily. The total annual turnover of the last three financial years is 418.15 lacks. The year wise 

breakup from 2021 to 2023 is mentioned in Table No. 1.14.1. More details with respect to annual 

turnover are mentioned in chapter no. 5 namely Financial Management  
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Chapter- 2 

Vani in Action  

2.0 Background 

In this chapter we are presenting details of our ongoing projects abroad. There are three projects 

being implemented in 6 districts of Rajasthan State with support of Rajasthan Government and 

UNICEF Jaipur. Project and district wise annual progress of our ongoing projects are mentioned 

below.  

2.1 Jal Jeevan Mission (JJM) – Churu and Jhunjhunu   

Vani Sansthan is the one of the non government organisation among the non government 

organisations who is being implemented JJM in State of Rajasthan. Vani Sansthan has 

responsibility for two districts of Rajasthan namely Churu and Jhunjhunu. The total project period 

of the project is five years from the year of 2021 to 2024. This is the fourth year of the project. All 

initial activities have been completed as per targets. At a glance 80 percent of total villages from 

both districts have submitted VAPs and are being implemented. Simultaneously, about 65 percent 

villages have achieved 100 percent of FTHCs.     

2.1.1 Vision of the Project 

The nationalised mission of the project is Every Rural Household has drinking water supply in 

adequate quantity of prescribed quality on regular and long-term basis at affordable service 

delivery charges leading to improvement in living standards of rural communities. 

2.1.2 Mission of the Project 

 Every woman of the project villages must be actively and suitably participate in every activity 

of the project.  

 Water supply strategy for ensuring potable drinking water security on long-term basis to every 

rural household and public institution, viz. GP building, School, Anganwadi centre, Health 

centre, wellness centres, etc.; 

 Water supply infrastructure so that every rural household has Functional Tap Connection 

(FHTC) by 2024 and water in adequate quantity of prescribed quality is made available on 

regular basis; 

 Every village communities to plan, implement, manage, own, operate and maintain their own in-

village water supply systems; 

 Develop robust institutions having focus on service delivery and financial sustainability of the 

sector by promoting utility approach; 

 Capacity building of the stakeholders and create awareness in community on significance of 

water for improvement in quality of life; 
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2.1.2 Objectives of the Project 

 To provide FHTC to every rural household 

 To prioritize provision of FHTCs in quality- affected areas, villages in drought prone and 

desert areas 

 To provide functional tap connection to Schools, Anganwadi centres, GP buildings, Health 

centres, wellness centres and community buildings 

 To promote and ensure voluntary ownership among local community by way of 

contribution in cash, kind and/ or labour and voluntary  

 To assist in ensuring sustainability of water supply system, i.e. water source, water supply 

infrastructure, and funds for regular O&M; 

 TO empower and develop human resource in the sector such that the demands of 

construction, plumbing, electrical, water quality management, water treatment, catchment 

protection, O&M, etc. are taken care of in short and long term; and 

 To bring awareness on various aspects and significance of safe drinking water and 

involvement of stakeholders in manner that make water everyone's business. 

2.1.3 Activities of the Project 

 Training of Block Level Programme Staff  on  JJM and  

 Conducting PRA Exercises for Formulation of VAPs  

 Bench Mark and Baseline Survey  

 Formation of Cluster Pani Panchayat of Women   

 Formation, Registration of VWSCs, Training, of VWSCs, Opening of Bank Account and 

Monthly Meeting  

 Training of Women FTK for Familiarisation with JJM 

 Preparation of VAPs and Approval of VAPs by Gram Sabha  

 Submission of Approved VAPs to DWSC for Approval, Execution and Releasing of Funds to 

VWSCs for Implementation of VAPs 

 Implementation and Execution of VAPs   

 Facilitation to VWSCs for Community Contribution for PWSSs, Water Tariff and O&M 

 Strengthening the VWSCs for taking Ownership of PWSSs under VAPs 

 Handing over all Activities taken in VAPs under JJM 
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2.1.4 Area of the Project 

Two district of the Rajasthan Sate are fully being covered under the project namely Churu and 

Jhunjhunu. District wise details of the project are mentioned below in table no. 2.1.4.1.  

Table 2.1.4.1 

 Area of the Project of JJM 
SN District Name of Block  Number of Villages Number of Households 

1 Churu 7 873 298844 

2 Jhunjhunu 11 926 330342 

Total 18 1799 629184 

 

2.1.5 Achievements of the Project 

Activities wise of achievements are detailed out in table 2.1.5.1 as mentioned below.    

Table No. 2.1.5.1 

Activities Wise Achievements of JJM - Churu and Jhunjhunu 

SN Name of Activity 
Name of District with Target 

Churu (873) Jhunjhunu (926) 

1 Participatory Rural Appraisal (PRA) & Baseline Survey  871 (99.80%) 926 (100.00%) 

2 Preparation of Village Action Plan (VAPs)  871 (99.80%) 926 (100.00%) 

3 Formation of Village Water & Sanitation Committee  822 (94.15%) 926 (100.00%) 

4 Opening of Bank Accounts of  VWSCs   779 (91.52%) 920 (99.35%) 

5 Field Test Kit (FTK) 492 (56.35%) 874 (94.38%) 

6 Establishment of  Grievance Reprisal Mechanism    492 (56.35%) 874 (94.38%) 

7 Functional Household Tap Connection (FHTCs)  127 (014.55%) 039 (04.21%) 

8 Har Ghar Jal Certificate  016 (01.85%) 010 (01.10%) 
 

2.1.6 Outcome of the Project 

 1797 VWSCs were formed. 

 1797 Village Action Plans were formed. 

 1366 FTKs and Grievance Reprisal Mechanism completed.   

 166 Villages are having hundred percent Functional Household Connections. 

 26 villages have received Har Ghar Jal certificate from Government of Rajasthan. 
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2.2 UNCEF-Education 

2.2.1 Vision of the Project 

The overall vision of project is to provide academically and technically support to RSCERT, 

DIETs Centres and Teacher to improve Life skill Education with Intervention of Impacting 

Learning among students, parents and community.   

.2.2.2 Mission of the Project 

 RSCERT must be well equipped with Life skill Education Techniques, Modules, Materials, 

Experts, Resources and Exposures etc.    

 Every DIET centre must be equipped with Life skill Education Techniques, Modules, Materials, 

Experts, Resources and Exposures etc.    

 Every Teacher under DIET must be knowledge of Life Skill Education , ROTPD and DLM 

Courses 

 Every Student of the project has knowledge how to livening self-esteem, joyful, meaningful and 

body confidence life.   

2.2.3 Objectives of the Project 

The main objectives of the project are 

 To integrated life skill teaching process in Hindi and Social Science of Grade 6-8 and pilot in 

254 schools. 

 Support to RSCERT and SMSA in revisiting, developing materials and guidelines to support 

child centered Pedagogy and school based assessment in elementary grades with special focus 

on FLN. 

 Support RSCERT and DIET Dungarpur and Barme r in strengthening implementation of self-

esteem body confident in all schools. 

 Technical support to RSECRT on training, HT and Education Managers and onsite support to 

schools on rollout of phase-II.    
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2.2.4 Activities of the Project 

 Workshop on Life Skills in Teaching Learning Process in Schools  

 Life Skills in Teaching Learning Process in School  

 Developing Teacher’s Support Materials   

 Training of SRGs, DRGs and Teachers on School Assessment  

 Develop Selfesteem Body Confidence among Students in Schools  

 Teacher’s Training on Selfesteem Body Confidence among Students  

 Trainings of Teachers and Rollout of DSEP Phase-II  

 Organisation of SBCC for Reinforce & Increase Impact of Selfesteem 

2.2.5 Achievements of the Project 

Activities wise of achievements are detailed out in table 2.1.5.1 as mentioned below.    

Table No. 2.2.5.1 

Activities Wise Achievements Education Programme  
SN Name of Activity Target Achievement  

 Support in Integration of Life Skills Education in Teaching Learning Process in Schools 

1 Workshop on Life Skills in Teaching Learning Process in Schools 3 3 

2 Life Skills in Teaching Learning Process in School  254  

Support in  Developing Teacher Support Materials and Organising Trainings  

3 Developing Teacher’s Support Materials   6 6 

4 Training of SRGs, DRGs and Teachers on School Assessment  3 3 

Support in Strengthening Implementation of Selfesteem Body Confidence among Students    

5 Develop Selfesteem Body Confidence among Students in Schools 254  

6 Teacher’s Training on Selfesteem Body Confidence among Students 3  

Support in  Organising Trainings of Teachers and Rollout of DSEP Phase-II 

7 Trainings of Teachers and Rollout of DSEP Phase-II   

SBCC with Parents and Community to Reinforce & Increase Impact of Selfesteem among Students 

8 Organisation of SBCC for Reinforce & Increase Impact of Selfesteem    
 

2.2.6 Outcome of the Project 
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2.3. Target Intervention for Female Sex Workers (FSWs) in Ajmer District  

2.3.1 Vision of the Project 

The vision of the project is to understand the perspectives for prevention of HIV/AIDS among 

Female Sex Workers and their partners. 

.2.3.2 Mission of the Project 

Targeted Intervention is aimed towards extending prevention and care services to high risk 

populations and female sex workers within the communities by providing them with the 

knowledge, resources and skills they need to minimize HIV transmission and improving their 

access to care, support and treatment services 

2.3.3 Objectives of the Project 

The objectives of the programme are 

 To offering prevention and care services to high risk populations such as Female Sex Workers 

within communities by providing them with the information, means and skills they need to 

minimize HIV transmission and improving their access to care, support and treatment services.  

 To improve sexual and reproductive health (SRH) among these populations and improve 

general health by helping they reduce the harm associated with behavior such as sex work.  

 To optimise the use of resources by focusing on the environments and populations in which the 

risk of HIV infection is the greatest. 

 Behavior Change Communication and Access to STI services, 

2.2.4 Activities of the Project 

Under Target Intervention Female Sex Workers (FSWs) the following activities were organised as 

per project guidelines.      

 Active Population  

 New Registration 

 Clinic Visit  

 HIV Screening through CBS 

 Found Positive 

 Link with ART and On ART 

 Syphilis Screening and Refer for Treatment 

 Condom Demand and Distribution 

 Target Partner testing 30% of HRG  
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2.3.5 Achievements of the Project 

2.3.5.1 Target Based Indicator Wise Progress    

This project is based on Target Interventions Indicators. Some essential and crucial indicators wise  

progresses are mention below.      

Table 2.3.5.1.1 

Target Based Indicator Wise Progress 
SN Indicators Target Achievements Percentage 

1 Active Population  500 540 108.00 

2 New Registration 550 547 99.45 

3 Clinic Visit  1000 1040 104.00 

4 HIV Screening  789 705 89.00 

5 Percentage0 HIV Screening through CBS - 632 - 

6 Found Positive - 3 - 

7 Link with ART - 3 - 

8 On ART - 3 - 

9 Syphilis Screening  500 249 49.80 

10 Syphilis Positive  - 0 0 

11 Refer for Treatment - 0 0 

 

2.3.5.2 Identification Wise Progress of Female Sex Workers   

It is also very important indicator not only for the project but also for individually FSW. Vani has 

been initiated and linked each FSW with services of Government of India which are very 

significant to them. Services wise progresses of these services are mentioned below.      

Table 2.3.5.2.1 

Identification Wise Progress of Female Sex Workers   
SN Indicators Target Achievements Percentage 

1 No. of Unique FSW have any ID  503 482 95.83 

2 Ration Card  503 445 88.47 

3 Voter ID  503 429 85.30 

4 Bank Account  503 476 94.63 

5 Aadhar Card  503 482 95.83 

6 Chiranjeevi Yojna  - 327 - 

7 Anthodia  Scheme  - 122 - 

8 Widow Pension - 2 - 

9 Mahila Nidhi Scheme - 45 - 
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2.3.6 Outcome of the Project 

 All targets of during the years have been achieved more than targets decided by the client.   

 The female sex workers are not only linked with project activities but also in linked with 

welfare activities of Government of Rajasthan. 

 All important cards of sex workers are related to their identification were formed. 

 All registered sex workers have bank accounts. 

 Al sex workers are visiting regularly to clink for STI and HIV testing.      

2.3.7 Challenges 

 Persons from high risk group are not agreed to testing of concerns tests easily.  

 Persons from high risk group do not want to face community. 

 Women from high risk group show incapability to move to testing centres even after well aware. 

 Mostly women from high risk group are not having permanent homes, hence, follow-up to them 

is challenging.        
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Chapter- 3  

Vani’s Success Stories and Case Studies 
3.0 Background  

The ultimate success of every institutional activity depends on the outcome and output of every 

project. Since April 2022 to March 2023 institute has been organised various projects which you 

gone through in chapter 2 in this annual report. For justification of our achievements herewith we 

are sharing some success and case studies for your reflection    
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Chapter- 4  

Media Coverage 
4.0 Background  

Media coverage is a publication that writes a story about our efforts with respect to community 

development and how the community has changed their behavior in the desired way.  Few news 

clippings we are sharing with you here.  

UNICEF- Barmer, Dungarpur and Udaipur           Jal Jeevan Mission- Churu and Jhunjhunu 

                    

       

            Target Intervention   

           

   


